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The Army National Guard (ARNG) is one of the seven reserve components of the United States armed forces that augments the active components in the performance of their missions.
Administered by the National Guard Bureau (a joint bureau of the departments of the Army and Air Force), the ARNG has both a federal and state mission. The dual mission, a provision of the U.S. Constitution and the U.S. Code of laws, results in each soldier holding membership in the National Guard of his/her state and in the National Guard of the United States. 

History and Constitutional Basis:
The Army National Guard predates the founding of the nation and a standing national military by almost 150 years. America’s first permanent militia regiments, among the oldest continuing units in history, were organized by the Massachusetts Bay Colony in 1636. Since that time, the Guard has participated in every U.S. conflict from the Pequot War of 1637 to Operation Desert Storm in 1991.

A subject of extensive debate and compromise during the Constitutional Convention of 1787, the National Guard finds its formal origins in provisions of the United States Constitution. This language reads, in part: "to provide trained units and qualified persons available for active duty in the armed forces, in time of war or national emergency and at such other times as the national security requires, to fill the needs of the armed forces whenever, during, and after the period needed to procure and train additional units and qualified persons to achieve the planned mobilization, more units and persons are needed than are in the regular components."


In addition to the constitutional charter, a variety of statutes have been enacted over the years to better define the Guard’s role in our nation’s affairs. Detailed federal guidelines, both statutory and regulatory, govern the organization and operation of the National Guard. While federal regulations dictate much of the Guard’s organization and function, control of Guard personnel and units is divided between state and national levels. For example, the federal government determines the number of authorized National Guard personnel and the unit mix available across the country. However, the states reserve the authority to locate units and their headquarters and federal officials may not change any branch, organization, or allotment located entirely within a state without the approval of the governor. This state-federal relationship in Guard management and control continues to evolve today.
 

Where the colonial period saw Guard activities largely confined within the nation’s borders, later 19th century conflicts found the Guard contributing to the nation’s defense both at home and abroad. The first half of this century witnessed the foundation of the modern Army National Guard, as Guard soldiers contributed greatly to U.S. participation in both World Wars. The Guard’s evolution continued in the years following the Second World War with participation in Korea and in several Cold War mobilizations. Finally, the Guard has found a dramatically increasing role at home and throughout the world during the 1990s. 

The Army National Guard of today and tomorrow fulfills a vital national defense role. Strategic planning integrates Guard units into crucial combat, combat support, and combat service support elements of our nation’s military forces. These elements provide a trained, capable, and cost effective military force, able to provide rapid augmentation, reinforcement, and expansion in time of call-up or mobilization. The National Guard has emerged as a well-armed fighting force and an important component in the nation’s emergency preparedness network, the only organization with this dual responsibility.

Federal Mission:
The ARNG's Federal mission is to maintain well-trained, well-equipped units available for prompt mobilization during war and provide assistance during national emergencies (such as natural disasters or civil disturbances). The ARNG units (or any Reserve component forces) may be activated in a number of ways as prescribed by public law. Most of the laws may be found in Title 10 of the U.S. Code.

In addition to the categories listed above, ARNG units may be mobilized to perform missions that include promoting democratic ideals through programs such as Partnership for Peace; humanitarian missions such as Operation PROVIDE COMFORT (Kurdish refugees in Iraq/Turkey); counterdrug operations, and peacekeeping/peace enforcement missions such as Operation JOINT FORGE (formerly known as JOINT ENDEAVOR and JOINT GUARD) in Bosnia-Herzegovina.

The National Guard Bureau (NGB), both a staff and operating agency, administers the federal functions of the Army and the Air National Guard (ANG). As a staff agency, the NGB participates with the Army and Air staffs in developing and coordinating programs that directly affect the National Guard. As an operating agency, the NGB formulates and administers the programs for training, development and maintenance of the ARNG and ANG and acts as the channel of communication between the Army, Air Force and the 50 states, three territories and the District of Columbia where National Guard units are located.

State Mission:
When ARNG units are not mobilized or under federal control, they report to the governor of their respective state, territory (Puerto Rico, Guam, Virgin Islands) or the Commanding General of the District of Columbia National Guard. Each of the 54 National Guard organizations is supervised by the Adjutant General of the state or territory.

Under state law, the ARNG provides protection of life, property and preserves peace, order and public safety. These missions are accomplished through emergency relief support during natural disasters such as floods, earthquakes and forest fires; search and rescue operations; support to civil defense authorities; maintenance of vital public services, and counterdrug operations.

  

Force Structure:
In Fiscal Year 2000 (FY00), the ARNG has transitioned to an end strength of about 350,000 soldiers and a Force Structure allowance of 388,000 spaces. Continuing this year, the ARNG Division Redesign Study (ADRS) converts combat units into combat support and combat service support structure.

The National Military Strategy and the Department of Defense identified the need for highly trained and equipped combat-ready reserve forces to ensure our nation's ability to win two nearly simultaneous major regional conflicts. Ten Active Army Divisions and 15 Army National Guard enhanced separate brigades comprise that combat force. The ARNG enhanced brigades will be organized and resourced to mobilize, train and deploy within 90 days after a presidential call-up.

The 15 enhanced separate brigades are currently training and undergoing modernization to be compatible with Active Army divisions and are scheduled to be fully operational in FY 01. The seven heavy armored and mechanized brigades, seven light infantry brigades and an armored cavalry unit will be capable of being used in fast-evolving regional conflicts or to reinforce Active Army units in a crisis.

The ARNG is currently composed of approximately 52 percent combat, 17 percent combat support and 22 percent combat service support units with a nine percent mobilization base. 

Full Time Support:

The Army National Guard's (ARNG) Full-Time Support (FTS) program provides a cadre of more than 46,000 full-time personnel to organize, recruit, administer, train and maintain the Army National Guard. The FY00 FTS military force is composed of 23,957 Military Technicians (MT) and 22,430 Active Guard Reserve (AGR) personnel -- soldiers who perform the bulwark of day-to-day operations for the Guard.

AGR soldiers throughout the country provide vital management and leadership essential to ARNG readiness. Support for AGR requirements for FY00 is authorized at 54% of Department of the Army (DA) validated requirements. Military Technicians are force multipliers as well as mobilization assets. The Military Technician level of support for FY00 is authorized at 57% percent of DA validated requirements.

Budget (Appropriated Funds):

 FY 99
FY 00
FY 01
NG Personnel, Army
 $3,613M
$3,605M
$3,748M

Operation & Maintenance, NG $2,779M
$3,161M
$3,182M

Military Construction, NG $ 151M
$ 236M
$ 59M
Total
 $6,543M
$7,002M
$6,989M

Source: FY01 President’s Budget, dated Feb 00

 

Overseas Deployments:
Participation in OPERATION JOINT ENDEAVOR, OPERATION JOINT GUARD and OPERATION JOINT FORGE represents the largest overseas Guard deployment since the Gulf War. The Army Guard has mobilized 5,000 soldiers from 97 different units and 42 states under Presidential Selected Reserve Call-up (PSRC) authority in support of Operation JOINT ENDEAVOR/GUARD/FORGE in Europe. 

ARNG soldiers trained overseas, participated in exercises, provided mission support to overseas combatant commands and United Nations peacekeeping forces, and provided units in support of each overseas commander's-in-chief strategy for nation assistance.

Army National Guard personnel support numerous missions at home and around the world. Some of these efforts come in response to the needs of theater Commanders in Chief (CINC), while others fill the needs of Presidential Selected Reserve Call-ups to support missions in Europe and Southeast Asia. Domestically, Guard members answer the call for numerous state missions. 

U.S. European Command (USEUCOM)
More than 2,000 Army National Guard soldiers were mobilized to support Commander in Chief, U.S. Army Europe (CINC USAREUR) in Operation JOINT GUARD/JOINT FORGE in the Balkans during FY98. Units deployed in support of this effort included Infantry, Firefighting, Special Forces, Military Police, Public Affairs, Transportation, Aviation, Finance, Personnel, Field Artillery Target Acquisition, and Medical assets. The total deployability rate was 99% for the first rotation, 98% for the second rotation, 100% for the 3d rotation, 100% for Supporting Force 1 and Supporting Force 2 and 100% for the Follow-on Force. Eighteen units have mobilized at Home Station and deployed directly to Europe without the aid of a Mobilization Station. Two other units which deployed through a mobilization station have redeployed directly to Home Station.

Task Force Able Sentry (TFAS). 
The ARNG provided elements of a Combat Support Company consisting of 65 soldiers from Missouri, Colorado and Illinois in support of Task Force Able Sentry in Macedonia. The TFAS Mission is to ensure that the unrest in the former Yugoslavia does not spill over the border to the south, into Macedonia. These soldiers provided Engineer, Military Police and Aviation support for base camp operations at Camp Able Sentry. Following a successful six month rotation, the unit redeployed in February 1998. The ARNG has also committed to support future TFAS rotations with another Combat Support Company, an Infantry Company or Infantry Battalion.

In addition to deployments directed by the President, the Guard deployed 12,777 soldiers and units into the European Command (EUCOM) to conduct training and to provide the Unified Command with a variety of requested capabilities in FY99. In the EUCOM area of responsibility, Guard soldiers participated in a variety of Joint Chiefs of Staff (JCS) exercises including Operations RESCUER, AFFIRMATIVE ALERT, CORNERSTONE and PEACESHIELD. While supporting these efforts, Guard personnel conducted maintenance activities, executed engineer projects, and performed military intelligence, infantry and military police missions. 

U.S. Central Command (USCENTCOM)
OPERATION SOUTHERN WATCH (OSW). The Army National Guard continues to support CENTCOM with deployments in support of OSW. The first rotation of Army National Guard unit deployments occurred in February 1998 mobilizing soldiers from the South Carolina and Florida ARNG. A second rotation of ARNG units deployed to Kuwait as an Aviation Task Force in September 1998. Units from the North Carolina and Alabama Army National Guard provided the task force headquarters, aviation crews (AH-64s and UH-60s), AVUM and AVIM maintenance. Florida and Pennsylvania ARNG units provided air traffic controllers for the task force. A second aviation task force rotation consisting of aviation crews from the Alabama Army National Guard (UH-60 Blackhawks) and air traffic controllers from the Maine ARNG deployed in February 1999. Another aviation task force rotation consisting of aviation crews from the South Carolina ARNG (AH-64 Apaches) and Mississippi Army National Guard (UH-60 Blackhawks) deployed in August 1999. Air traffic controllers from the Minnesota Army National Guard were provided for this rotation. A company level force protection mission in Saudi Arabia is currently being provided by the 39th enhanced Separate Brigade, Arkansas Army National Guard. Future aviation missions and force protection missions are expected.

U.S. Southern Command (USOUTHCOM)
The Army National Guard played a key role in the successful execution of U.S. Southern Command missions during FY99. More than 16,100 Guard soldiers deployed into the region. These training deployments focused on force protection activities, theater-wide equipment maintenance support, explosive ordnance detachment support to range clearing operations, and special forces training provided to foreign soldiers. During FY99, the Guard participated in JCS exercises NUEVOS HORIZANTES or NEW HORIZONS ’99 and TRADEWINDS, providing both aviation and engineering support. The devastation from two hurricanes significantly expanded the National Guard’s participation in New Horizons ‘99 in Central America. A force of more than 12,600 Guard troops engaged in nation-building projects in Honduras, Nicaragua and the Dominican Republic providing engineer and medical assistance and other humanitarian aid missions. Guard soldiers from across America helped their Latin American neighbors recover from the widespread damage of Hurricanes Georges and Mitch.

U.S. Pacific Command (USPACOM)
The Army National Guard was also active in supporting mission requirements in the U.S. Pacific Command. During FY99, some 3,535 Guard personnel participated in a variety of operations including JCS exercises COBRA GOLD, YAMA SAKURA, FOAL EAGLE, RSOI and ULCHI FOCUSED LENS. 

In addition to these JCS sponsored exercises, Guard soldiers supported Commander in Chief - Pacific requirements for engineers, special forces, infantry and military intelligence capabilities.

Domestic Mission Support:
In addition to Guard deployments in support of federal missions, the Guard plays an extensive and highly visible domestic role. As part of its unique "dual-mission" responsibilities, the Guard routinely responds to domestic requirements within each state. Local governments in 48 states requested emergency support through their state Governments 267 times in FY99. The Army National Guard provided 261,276 soldier man-days in response to these requirements in reducing suffering and meeting critical support needs in local communities. Services provided by the Guard in support of state requirements included security, electrical power, heat, water, transportation services, food, and shelter. In addition, the Guard provided emergency engineering support to victims of numerous natural disasters, including floods, drought, ice storms, and tornadoes. FY00 totals demonstrate a continuing Guard commitment in this area.

In addition to responding to local emergencies, the Guard routinely performs missions that allow units to assist communities while performing required training activities. Under the Innovative Readiness Training (IRT) Program, the ARNG provided in excess of 205,000 soldier man-days to improve schools, parks and recreation facilities, build and maintain roads, and administer immunizations and provide medical care to under-served areas. 

Guard IRT projects can be found in many communities throughout the United States. In California, for example, the Guard is leading an effort to construct access roads to the U.S. Mexican border to assist the Border Patrol in dealing with the growing tide of illegal immigrants and narcotics. In Alaska, the Guard is leading a five year project that will result in a 15 mile road connecting two villages on Annette Island (currently the trip can only be made by boat), while Maine, Colorado, Arizona, Illinois, North Carolina, Texas and Alaska's ARNG medical exercises provide under-served populations with inoculations, physician contacts, dental care and optometrist services. IRT projects benefit both the ARNG and the communities it serves by increasing Guard training readiness and community support for the Army Guard at the same time.

Another important Guard program in support of domestic needs involves counter-drug activities. In a program dubbed "the war on drugs", Guard soldiers provided in excess of 411,336 soldier man-days in support of local law enforcement and the Drug Enforcement Agency (DEA). Through these efforts, the Guard plays a significant supporting role in the battle to stem the flow of illegal narcotics into and across the United States.

