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EDUCATION & PROFESSIONAL DEVELOPMENT DIVISION

“Pressing toward a Higher Mark of Excellence through Academic Achievement”

UPCOMING TRAINING OPPORTUNITIES

JOINT PLANNING ORIENTATION COURSE (JPOC)

The Joint Forces Staff College (JFSC) provides an outreach program of Joint Professional Military Education in the form of the “Joint Planning Orientation Course (JPOC).  The course is presented to requesting at the requestor’s facility organizations (located all across the country and overseas) by JFSC visiting faculty.  In many cases there are open seats available.  In order to receive an open seat, the interested party should contact the POC listed on the schedule.  See below for the web-site address.

· Overview
· PreREQUISITE
· COURSE OBJECTIVE
· COURSE SUMMARY
· COURSE CONTENT
· COURSE MATERIAL
DATE: See Schedule at: http://www.jfsc.ndu.edu/schools_programs/jpoc/schedule.asp
PLACE: See Schedule

TO REGISTER: Seating is limited.  Contact POC for availability.
OVERVIEW

The JPOC is intended for U.S. Officers and DoD Civilians and contractors involved in planning at the Operational level of war. The JPOC is focused on the Joint, Service, Combatant Command and Service Component Command staff officers involved in Deliberate and Crisis Action planning. 

Prerequisite

Students must be affiliated with the Department of Defense. Exceptions may apply.

COURSE OBJECTIVE

The objective of this course is for each student to gain familiarity with the commands and agencies involved with, and the procedures and techniques used with in the Joint Operation Planning and Execution System (JOPES) deliberate and time-sensitive planning.
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COURSE SUMMARY

Students are introduced to the joint planning process that in peacetime is called deliberate planning, and in emergencies or crises, time-sensitive planning. Students are acquainted with the process of developing a contingency plan based on a Chairman of the Joint Chiefs of Staff (CJCS) task assignment, including information technology (IT) support available, and the process used by the Joint Planning and Execution Community (JPEC) to develop timely recommendations to aid the President or Secretary of Defense in making decisions involving U.S. military forces. The course includes a discussion of major programs and initiatives to correct existing deficiencies and improve the joint planning and execution process.
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COURSE CONTENT

· LESSON 1 – INTRODUCTION. This lesson provides an overview of the course and emphasizes the relationship between joint doctrine and JOPES.

· LESSON 2 – ORGANIZATIONAL STRUCTURE FOR JOINT PLANNING This lesson describes the U.S. national military command structure. It illustrates the framework comprising the President Secretary of Defense, Joint Chiefs of Staff (JCS), combatant commands and the Department of Defense. It introduces the topic of command relationships and the type of authority employed to plan and execute joint operations. The lesson explains how tasks are assigned from the CJCS, and passed to each of the combatant commands.

· LESSON 3 – DEPARTMENT OF DEFENSE PLANNING SYSTEMS. This lesson describes the interrelationships between the Joint Strategic Planning System (JSPS), the Planning, Programming, Budgeting, and Execution System (PPBES), and JOPES. The lesson identifies how strategic planning done by the CJCS is the foundation for operation and execution planning done by combatant commanders. It describes the PPBS process and how it is the management framework for integrating strategy, resources, and planning.

· LESSON 4 – JOINT PLANNING OVERVIEW. This lesson explains the historical development of Joint Operations Planning System (JOPS), Crisis Action Planning (CAP), Joint Deployment System (JDS), and Joint Operation Planning and Execution System (JOPES); their reference documents; their planning products; and the use of information technology (IT) to support these systems.

· LESSON 5 – OPERATIONAL WARFARE. This lesson describes the principles associated with the Operational Level of Warfare and Campaigning. A historical discussion of Operation "Chromite" is included.

· LESSON 6 – INITIATION. This lesson explains the initiation phase of the deliberate planning process including sources of planning tasks and required JOPES products (Operations Plan (OPLAN), Concept Plan (CONPLAN), Functional Plans, and Theater Security Cooperation Plan (TSCP)).

· LESSON 7 – CONCEPT DEVELOPMENT. This lesson will explain the six steps of the concept development phase of the deliberate planning process from mission analysis through a CJCS approved concept of operations.

· LESSON 8 – FORCE PLANNING. This lesson explains the force planning step of the plan development phase of the deliberate planning process. This lesson examines the development of each Service component’s Time-Phased Force and Deployment List (TPFDL) to include the use of force modules and joint Time-Phased Force and Deployment Data (TPFDD) as major elements of force planning.

· LESSON 9 – SUPPORT PLANNING. This lesson explains the support planning steps of the plan development phase of the deliberate planning process. The lesson discusses the importance of sustainment for the forces identified in force planning, and how the Service components, using IT support, compute and add non-unit-related support requirements to the TPFDD. The lesson includes replacement personnel movement, civil engineering support requirements, and medical support requirements.

· LESSON 10 – TRANSPORTATION PLANNING. This lesson explains how the transportation planner, using JOPES IT, can evaluate and simulate the strategic movement of cargo and personnel to determine the transportation feasibility of a Unified Commander’s concept of operations.

· LESSON 11 – COMPLETION OF DELIBERATE PLANNING. 

· TPFDD REFINEMENT. This lesson covers TPFDD refinement and the coordination responsibilities of the supported commander, the supporting commands and organizations, and United States Transportation Command (USTRANSCOM). 

· PLAN DOCUMENTATION. This lesson explains the documentation process (Plan Formats) for contingency plans. 

· PLAN REVIEW. This lesson explains the formal review process used by the Joint Planning and Execution Community in approving or disapproving plans. 

· SUPPORTING PLANS. This lesson explains the responsibilities associated with the preparation of supporting plans. 

· TPFDD MAINTENANCE. This lesson discusses how the approved plans and TPFDDs are maintained for possible execution. 

· LESSON 12 – TIME SENSITIVE PLANNING. This lesson discusses the conduct of joint planning and execution during time-sensitive situations. It examines the six phases of Crisis Action Planning (CAP) and the procedures and processes for the issuance of taskings, guidance, and the President’s and Secretary of Defense’s decisions. Through a case study of a previous crisis, examples are used to illustrate the many important lessons learned during rapid decision-making to resolve a situation. 
PAGE  
1
Education and Professional Development Division (NGB-J7-E&PD)

Joint Planning Orientation Course (JPOC)


_1122891291

_1122891316

