CO2 EXERCISE I

SITUATION:

a.  You are a squad leader HHC, USAG.  You supervise six soldiers, five men and one woman.  The woman, SPC Donna Johnson, was assigned to the company about three months ago.  Until two weeks ago you were very pleased with SPC Johnson’s work.  She was willing and able to take on additional responsibilities when asked and seemed to be getting along well with all the men.  But now, you’re thinking you may have misjudged her.  Lately, her work hasn’t been up to par.  Her material reports have been incomplete, accountability of her equipment is constantly inaccurate, and lately she has been “riding sick call.”  When you talked to her about it, she seemed distracted and said she would try to improve.

b.  You’ve also noticed that one of the other soldiers, SPC Matt Thomas, spends a lot to time with SPC Johnson.  You overheard him telling her a dirty joke one day, but she smiled and seemed to find it funny.  On another occasion you heard him make a comment about her figure, to her face and in front of the other men.  SPC Thomas can sometimes be obnoxious, but everyone likes him and puts up with his bad behavior.  SPC Johnson hasn’t complained to you, but you feel uneasy about the whole situation.

FACILITATOR TASK: Group select facilitator to facilitate the group in discussion.  Give group sufficient time to read the scenario to themselves and then allow 20 minutes for group consensus on the Exercise.  Facilitator reports group response.
FACILITATOR EXERCISE I QUESTIONS: 

1.  Do you think sexual harassment has occurred in this situation?  Why or why not?

2.  What is your responsibility as a supervisor?  Should you wait for SPC Johnson to complain or speak to you?

3.  Do you need more information?  What other issues and concerns should you address?

4.  What will you do about SPC Johnson’s job performance?

1.  YES.  SPC Johnson is being sexually harassed by SFC Thomas.  SPC Thomas’ behavior is inappropriate and constitutes actions which might be interfering with SPC Johnson’s work.  Even though SPC Johnson has not complained.  SPC Thomas’ behavior has the potential for creating a hostile environment and should not be tolerated.

2.  Your responsibility as supervisor in this situation is to correct SPC Thomas’ behavior.  You should not wait until SPC Johnson complains.  You then should counsel SPC Johnson on her work performance to determine the cause of her lower productivity.

3.  Yes.  As SPC Johnson’s supervisor you need to determine why her performance has fallen off.  You need to also determine the extent and severity of SPC Thomas’ behavior towards SPC Johnson and the involvement of other members in your section.  The sexual harassment by SPC Thomas could have had an impact on SPC Johnson’s duty performance; however, you observations are sufficient to make an on-the-spot correction and counsel SPC Thomas on his inappropriate behavior.

4.  What you do about SPC Johnson’s performance will depend a great deal on why you determine to be the cause of her reduced productivity.  You must counsel her to determine if her poor performance is due to environment factors or other related concerns. 

CO2 EXERCISE II

SITUATION:  SPC Gutierrez and PFC Torres were talking about the forthcoming Hispanic Heritage Month Observance.  Their conversation was in Spanish.  SFC Stevens came up and said “You are in America” and told them to stop speaking Spanish.

QUESTON:  This is an example of which of the following?

a. Prejudice, but not discrimination.

b. Discrimination, but not prejudice.

c. Prejudice and discrimination.

d. Neither prejudice nor discrimination.

FACILITATOR TASK: Group select facilitator to facilitate the group in discussion. Give group sufficient time to read the scenario to themselves and then allow 20 minutes to work through a – d. Facilitator reports why it is or is not for each.   
EXERCISE II ANSWER

C.  Interfering with their personal conversation, stating they were Americans, and ordering them to stop speaking Spanish is an act of DISCRIMINATION based on PREJUDICE.  English is the operational language of the Army, however, personal conversations, especially off-duty may take place in any language.
CO2 EXERCISE III

SITUATION:  You are the Platoon Sergeant for the support platoon.  Recently two female soldiers were assigned to your unit.  Both women hold primary MOS as wheeled vehicle mechanics.  When they arrived, the unit was short two clerks.  The unit had two men from the motor pool filing the positions until the new clerk-typist arrived.  Both men hold a secondary MOS of clerk-typist.  During in-processing, you learned that both women can type 60 words per minute.  Although neither soldier holds a primary or secondary clerk-typist MOS, you decide to send the two men back to the motor pool and give the typist jobs to the women.  You feel that the women would be happier in an office environment and their typing skills justify your decision. 

QUESTION:  This is an example of which of the following?

a. Proper utilization without discrimination

b. Improper utilization without discrimination

c. Discrimination, but proper utilization

d. Discrimination and improper utilization

FACILITATOR TASK: Group select facilitator to facilitate the group in discussion Give group sufficient time to read the scenario to themselves and then allow 20 to work through a – d.  Facilitator reports each response why it is correct or incorrect.   
EXERCISE III ANSWER:

D.  Based upon the scenario this is a case of DISCRIMATION based on gender role stereotyping.  It is also IMPROPER UTILIZATION of personnel based on MOS qualification and position assignments.
CO2 EXERCISE IV

SITUATION:  Private Ann Medis hates her unit’s physical fitness training.  She does not hate exercising or physical athletics.  She is tired of the remarks made by men in the unit, such as “can you make those moves for me, Baby?” or “I know how we can sweat together”.  When she went to the squad leader and complained, he stated that she wasn’t cut out for the Army and was being over sensitive.  He said, “the men were just joking – don’t take it personally.”

QUESTION:  Are leaders action required?  If so, what?

FACILITATOR TASK: Group select facilitator to facilitate the group in discussion.  Give group sufficient time to read the scenario to themselves and then allow 20 minutes for group consensus on the Exercise.  Facilitator reports group response.

EXERCISE IV ANSWER:

Yes.  Leadership actions are definitely required in this scenario.  PVT Medis is a victim of a hostile environment.  It is the responsibility of the squad leader to correct the behavior of the soldiers and or report the matter to the chain of command.  The squad leader should also be counseled for condoning the behavior of the men in this unit, once brought to his attention and for not taking appropriate action.   
CO2 EXERCISE V

SITUATION:  Corporal Jones is the squad leader in the 1st Platoon.  During a recent company party, several members of his organization were clustered around the day room swapping war stories and telling jokes.  He notices several members of his squad huddled near the pool table.  As he approaches the group, he notices that they are passing around a piece of mimeographed paper.  Upon joining their conversation, he is handed the paper which contains derogatory ethnic cartoons.  Although Corporal Jones is surprised and a little upset about the paper being passed around, he laughs and pretends to go along with the caricatures.  The next day he talks to the platoon sergeant about what happened.  She informs him that she has already received several complaints about the incident, but she couldn’t do anything about it because she could not determine who initiated the paper.

QUESTION: What EO responsibilities, if any, are required of the individual soldiers, squad leader, platoon sergeant and chain of command?

FACILITATOR TASK: Group select facilitator to facilitate the group in discussion.  Give group sufficient time to read the scenario to themselves and then allow 20 minutes for group consensus on the Exercise.  Facilitator reports group response.

EXERCISE V ANSWER:
1.  EO responsibilities in this scenario should have started with any soldier in the group stating such behavior should be curtailed.  Since no one in the group took corrective action it then became Corporal Jones responsibility.  Upon his arrival he should have made an on-the-spot correction by informing his soldiers that such behavior is inappropriate and in violation of ARNG EO Policy.  When leaders pretend to go along with any ethnic or gender related joke, they endorse the behavior as being ok.

2.  The platoon sergeant’s response that nothing could be done, in this case, is inappropriate.  Incidents of this nature can have a far-reaching impact on unit cohesion.  The platoon sergeant should bring this incident to the attention of the chain of command, i.e. the platoon leader or company commander.  The squad leader and platoon sergeant need to ensure that all actions involving their EO responsibilities have been pursued.

3.  The commander, as a minimum, may only decide to call those involved, or gather the entire company for refresher training on the ARNG’s EO Policy as it applies to this situation.  In the event of a formal complaint the commander may elect to conduct an inquiry or full investigation into the incident.  The appropriate corrective action(s) will be based on the findings from the inquiry or investigation.

CO2 EXERCISE VI

SITUATION: Throughout the day, MSG York has to drop by the job site to oversee the work of his crew, which is made up of three women and eight men.  When he passes SFC Monica Thomas or SSG Pamela Hey he occasionally pats one of them or gives them a “little pinch” or a hug.  He has never said anything really sexually to either of them, and they’ve never objected to his occasional touches.

QUESTION:  Is MSG York sexually harassing the women?

FACILITATOR TASK: Group select facilitator to facilitate the group in discussion.  Give group sufficient time to read the scenario to themselves and then allow 20 minutes for group consensus on the Exercise.  Facilitator reports group response.

EXERCISE VI ANSWER:

YES.  Based upon the scenario MSG York’s behavior appears to be a physical form of sexual harassment.  The question is “pats where and pinches where?”  There is nothing in this scenario which would indicate that MSG York’s behavior is either sexual or offensive but, his physical touching of his subordinates was neither requested nor asked for, and thus has the potential for creating a hostile environment.  The behavior is also only directed at two of the three women on the job site.  Therefore it appears gender based and inappropriate.  His behavior could also be perceived as a form of preferential treatment by the men on the job site and cause for a complaint of treatment that is based on gender difference.
GROUP 1

Anne and Joe have been dating for a while.  The other night, at a company party, Joe was discussing with his buddies some of the details from his and Anne’s personal activities.  Anne felt betrayed and angry by Joe’s public discussion of private matters.

Conduct Consideration of Others group session. 

· What is the issue?
· Does this incident violate any of the protective categories (race, color, gender, religion or national origin)?  If so, which one?  

· What implications does Joe’s behavior have on Anne?

· Does Joe’s behavior have a negative impact on unit readiness?  If so, what are the negative implications?

· Can this incident escalate into sexual harassment?

· Identify the preventative course(s) of action, if any, to defuse incidents like this to escalate.

· As an EOA, what would you do if you heard about this incident?

NOTE:  Select Recorder

             Team Leader briefs group’s response

Group 2

Lisa is a private.  All week her team leader “joked” to her that woman are supposed to do menial tasks for men.  Lisa knows this is a sexist remark, and by the end of the week vows to confront this sergeant.

Conduct a Consideration of Others group session.

· What is the issue?

· Can Lisa file a complaint?  If so, what protective category (race, color, gender, religion or national origin) could she file her complaint under?   

· What implications does her team leader’s behavior have on Lisa?

· Does the team leader’s behavior have a negative impact on unit readiness?   If so, what are the negative implications?

· Can this incident escalate into a problem?

· Identify the preventative course(s) of action, if any, to defuse incidents like this to escalate.

· As an EOA, what would you do if you heard about this incident?     

NOTE:  Select recorder

              Team Leader briefs the group’s response. 

GROUP 3

Every time your squad leader corrects one of your male squad mates, he calls him a “girl”.  He says something like, “Hey, Smith, quit acting like a girl…can’t you do anything right?”

Conduct Consideration of Others group session.
· What is the issue?

· Does this incident violate any of the protective categories (race, color, gender, religion or national origin)?  If so, which one?

· What implications does the squad leader behavior have on the squad members?

· Does the squad leader’s behavior have a negative impact on unit readiness?  If so, what are the negative implications?

· Can this incident escalate into a problem?

· Identify the preventative course(s) of action, if any, to defuse incidents like this to escalate.

· As an EOA, what would you do if you heard about this incident?

NOTE:  Select Recorder

              Team Leader briefs group’s response

Group 4

At PT this morning, your Platoon SGT called the soldiers that are remedial PT “Jerry’s Kids”.  You were offended by this comment because you have a brother that has muscular dystrophy and you are very proud of how hard he works and how well he has done.

Conduct a Consideration of Others group session.

· What is the issue?

· Does this incident violate any of the protective categories (race, color, gender, religion or national origin)?  If so, which one?

· What implications will the Platoon SGT’s behavior have on the soldier whose brother has muscular dystrophy?

· Does the Platoon SGT’s behavior have a negative impact on unit readiness?  If so, what are the negative implications?

· Can this incident escalate into a problem?

· Identify the preventative course(s) of action, if any, to defuse incidents like this to escalate.

· As an EOA, what would you do if you heard about this incident?

NOTE:  Select Recorder

              Team Leader briefs group’s response

Group 5

During an off-site training event in the museum, SSG Hans Mueller, a German-American, was upset when his lieutenant kept talking on and on about the war atrocities of the Germans in WWII.  SSG Mueller felt the lieutenant unfairly depicted the German people as authoritarian, bloodthirsty, and prejudiced.  He thinks the lieutenant should have pointed out that most German people went along with the atrocities in order to survive themselves—they were afraid of the Gestapo.

Conduct a Consideration of Others group session.

· What is the issue?

· Does this incident violate any of the protective categories (race, color, gender, religion or national origin)?  If so, which one?

· What implications does the lieutenant’s behavior have on SSG Mueller?

· Does the lieutenant’s behavior have a negative impact on unit readiness?  If so, what are the negative implications?

· Can this incident escalate into a problem?

· Identify the preventative course(s) of action, if any, to defuse incidents like this to escalate.

· As an EOA, what would you do if you heard about this incident?

NOTE:  Select Recorder

              Team Leader briefs group’s response

Group 6

Your roommate is an “early riser” and MUST get up 30 minutes before everyone else to read the paper and otherwise get “squared away”.  Your roommate’s “Big Ben” alarm clock can be heard throughout the halls, so it naturally wakes you from a sound sleep each day.  You can’t get back to sleep because your roommate turns on all the lights, slashes water and slams the door.  You value your sleep and can normally wake up thirty minutes later and still accomplish the same tasks!  Your other squad mates tell you that they get up at the same time you do.

You were up late last night preparing for training the next day, but your roommate crashed early.  You know that tomorrow your roommate will be up at least an hour early to get ready for training, and you have had enough.

Conduct a Consideration of Others group session.

· What is the issue?

· Does this incident violate any of the protective categories (race, color, gender, religion or national origin)?  If so, which one?

· What implications does the early riser’s behavior have on the roommate?

· Does the early riser’s behavior have a negative impact on unit readiness?  If so, what are the negative implications? 

· Can this incident escalate into a problem?

· Identify the preventative course(s) of action, if any, to defuse incidents like this to escalate?

· As an EOA, what would you do if you heard about this incident?

NOTE:  Select a recorder

             Team Leader briefs group’s response 
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