Issue Paper

SUBJECT:  Mobilization and Equal Opportunity

Issue:  The regulations governing Equal Opportunity (EO) training and complaints processing are significantly different for mobilized National Guard (NG) Soldiers, and they have no indigenous EO assets.  

1.  Background:  


a.  When mobilized on Title 10, NG Soldiers follow AR 600-20 instead of NGR 600-21 and NGR 600-22.  The AC regulation is significantly different in EO training requirements and especially in complaints processing.  


b.  All NG Equal Opportunity Advisors (EOAs) below state level are temporary (non-deployable) positions.  Therefore, mobilized NG Soldiers have no indigenous EO support.


c.  Active Component (AC) EO personnel are effectively working with mobilized NG Soldiers and will assist you with EO training and complaints processing.  You can request assistance from AC EO personnel before, during, and post mobilization.

2.  Discussion:  Equal Opportunity is the Commander’s program and, if utilized, can be the Commander’s most effective leadership tool.  Supporting Equal Opportunity and ensuring all Soldiers are treated with dignity and respect enhances combat power by strengthening leadership, improving communication, and building unit cohesion and teamwork.  An EO issue in your unit will be extremely detrimental to unit readiness and combat effectiveness.  If ignored, an EO issue will increase in intensity and have damaging potential.  Diversity training is particularly beneficial for Soldiers in environments where the culture and religion are unfamiliar.  Ensure all your Soldiers are effectively trained on EO topics and that all leaders articulate their commitment to treating all persons fairly and without illegal discrimination.

3.  Recommendations - All Mobilizing NG Leadership must:  


a.  Add EO training and appointment of Equal Opportunity Representatives (EORs) to the State’s SRP checklist.


b.  Appoint EORs (an additional duty) in each mobilizing unit.


c.  Ensure EORs contact their parent AC EOA to coordinate appropriate unit and EOR training.


d.  Conduct a Unit Climate Assessment – it is web based and takes only 15 minutes to complete.  More information available at:  http://www.ngb.army.mil/staff/special/eo/docs/UCA.ppt

e.  Resolve EO issues at the lowest level that is unbiased.


f.  Utilize AC EO personnel to process any formal EO complaints while on Active Duty.


g.  Resolve any EO complaint prior to the completion of the Soldier’s active duty tour.


h.  Post appropriate EO policy memorandums and point of contact information.


i.  For more information and tools visit NGB-EO ARNG Training website:  http://www.ngb.army.mil/staff/special/eo/policyprograms/arng/training.asp
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