Issue Paper

SUBJECT:  Unit Climate Assessment

Issue:  Army National Guard (ARNG) Commanders are required to conduct unit climate surveys whether on Traditional status or mobilized on Active Duty. 

1.  Background:  


a.  The ARNG Unit Climate Assessment (UCA) is a new web-based tool designed to assist ARNG Commanders to meet the requirement to conduct unit climate surveys. 


b.  Traditional ARNG Commanders follow NGR 600-21 and para 2-9 requires all commanders to conduct a climate assessment within 180 days of assuming command and annually thereafter.  When mobilized on Active Duty (AD), company commanders will administer a climate survey within 90 days of assuming command and annually thereafter IAW AR 600-20 para 2-9.  Whether in traditional or AD status, commanders may choose from a variety of assessment survey tools.

2.  Discussion:  


a.  Knowledge gained from a unit assessment will be a huge asset to the commander, especially when administered as early as possible during the command tour.  This will give the commander a baseline status of their unit.  A unit assessment is particularly beneficial when circumstances change significantly such as, a change in mission or location, or a major change in unit composition.  


b.  Equal Opportunity personnel are trained to assist commanders in conducting climate surveys.


c.  The ARNG Unit Climate Assessment (UCA) is a new web-based system that takes only a few minutes to complete.  Active Air Force and Air National Guard units have been using this tool successfully for over three years.  The UCA addresses morale; communications between unit members and their supervisors; attitudes and perceptions of assigned personnel of different ranks, races, ethnic backgrounds, and genders; and over all organizational health.  A key feature of the UCA is that it gives commanders the option of including as many as ten locally developed questions to allow personalization of the survey.  Commanders have the flexibility to conduct the UCA in paper or web-based form.  Soldiers can access the web-based survey from any platform with an Internet connection.  Survey results are available to the commander (and no one else – ever) within 24 hours of the completion of the survey.


d.  The two most critical factors in the success of any survey tool are:  (1)  Ensure all participants know that their comments are anonymous and any responses or comments they make on the survey cannot be linked back to them (condition met by UCA).  (2)  Brief the results of the survey and any actions planned based on the survey results to all participants as soon as possible.  

3.  Recommendations:  Use the UCA to conduct a unit climate assessment.  For more information, go to http://www.ngb.army.mil/staff/special/eo/docs/UCA.ppt
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