Issue Paper

SUBJECT:  Mobilize Equal Opportunity Personnel with Army National Guard (ARNG) units.

Issue:  Mobilized ARNG Soldiers have no indigenous Equal Opportunity (EO) assets leaving ARNG units more vulnerable to potential organizational disruptors and loss of unit cohesion.  

1.  Background:  


a.  All ARNG Equal Opportunity Advisors (EOAs) below state level are temporary (non-deployable) positions.  


b.  Every Brigade or O-6 equivalent command and higher is required to have a fulltime dedicated (not an additional duty) EOA position.  The size of most currently mobilized ARNG units is below Brigade level and therefore they have no EOA assigned.  


c.  Regulations require Commanders of all units to appoint Equal Opportunity Representatives (EORs - additional duty) but many units do not have a trained EOR (NGR 600-21, para 2-2g, AR 600-20, para 6-2i).

2.  Discussion:  Equal Opportunity is the Commander’s program and responsibility.  Supporting Equal Opportunity (EO) and ensuring all Soldiers are treated with dignity and respect enhances combat power by strengthening leadership, improving communication, and building unit cohesion and teamwork.  EO concepts are vital to ensuring mission success.  The need for EO training in the current areas of operation is demonstrated by news headlines on topics of assaults within units, prisoner abuse, and retention challenges.  If Soldiers fear or distrust each other, there is no way they can form an effective combat team.  EO Programs and Diversity topics will especially benefit Commanders when Soldiers are exposed to unfamiliar cultures, customs, and beliefs.  By building understanding of diverse cultures and backgrounds, the Commander’s EO programs improve communication, reduce misunderstandings and enhance the combat team.  
3.  Recommendations:  


a.  Appoint EORs in all ARNG units, especially those preparing for mobilization.


b.  Ensure EORs are trained.  When in traditional status, EOAs train EORs.  When mobilized, EORs attend the AC EOR Course.


c.  Mobilizing Commanders at O-6 and above assign fulltime dedicated and trained EOAs.


d.  Add EO training and appointment of EORs to the state SRP checklist. 


e.  Mobilizing Units seek assistance from AC EO personnel.  During mobilization, the AC EO POC is determined by the UCMJ authority on the orders.  Before mobilization, in CONUS, AC POC is determined by AR 27-10, Appendix E.  
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