NGB-EO Training Conference Agenda 

Monday, June 2, 2003








       

	10:00 a.m. - 5:00 p.m.
	Conference Registration 


	Seaport Hotel
	

	 7:00 p.m. -  8:30 p.m.    
	Welcome Reception 


	Seaport Hotel
	


Tuesday, June 3, 2003

	7:30 a.m. – 8:30 a.m.
	Conference Registration 


	Seaport Hotel
	

	7:30 a.m. 
	Complimentary Break 
	Trade Center 
	

	9:00 a.m. 
	Opening Session          

              
	Amphitheater
	

	11:00 a.m. – 5:00 p.m. 
	Exhibits and Victory Garden 


	Common Wealth Room
	

	12:30 p.m. 
	LUNCH (on your own)
	  
	

	1:30 p.m. – 5:00 p.m.
	Workshop Sessions


	Check for locations
	

	1:15 p.m.- 2:15 p.m.
	A. Regional Representatives meet (ARNG)  

	
	

	1:30 p.m.- 2:30 p.m.


	B. What’s New about the New Instructions (ANG)
	
	

	1:30 p.m.- 3:00 p.m.
	C. Managing Multiple Responsibilities. What to Do When You’ve Got Too Much to Do  But Too Little Time
	
	

	1:30 p.m.-  5:30 p.m.
	D.  911: Coping with the aftermath and the diversity in our workplace and pulling it all together.
	
	

	1:30 p.m. – 5:30 p.m.
	E .  Special Emphasis Program Managers Initiatives (Minority College Relations).  
	
	

	2:30 p.m-4:00 p.m.
	F. EO Statistical Data (ARNG)
	
	

	2:30 p.m.- 4:00 p.m.
	G. Communication Strategies (ARNG)
	
	

	2:30 p.m. – 5:30 p.m.
	H. Responsibilities and Duties in (ARNG-EO)
	
	

	2:45 p.m. – 3:35 p.m.  
	 I. “How to fit an Elephant into a BMW”(ANG).

 
	
	

	3:45 p.m.- 4:30 p.m.
	J. Program update: Q & A with the ANG-EO Program Manager. Drug Testing, Rank Enhancement, Affirmative Action, MEO Annual Report. 
	
	

	4:00 p.m.- 5:30 p.m.
	K. Managing Multiple Responsibilities. What to Do When You’ve Got Too Much to Do , But Too Little Time.
	
	

	4:00 p.m.- 5:30 p.m.
	L. EO Statistical Data (ARNG)
	
	

	4:15 p.m.-5:30 p.m.
	M. Mobilization  (ARNG-EO)
	
	

	4:30 p.m.- 5:30 p.m.
	N. Unit Climate Assessment (ARNG)
	
	

	4:45 p.m.- 5:30p.m.
	O. Out and About Program (ANG)
	
	

	
	
	
	

	TBA
	Evening Activity
	Check for location
	


NGB-EO Training Conference Agenda

Wednesday, June 4, 2003

	7:30 a.m. – 8:30 a.m.
	Conference Registration 


	Seaport Hotel
	

	7:30 a.m. 
	Complimentary Break 
	Trade Center 
	

	8:30 a.m. 
	General Session  

                                  
	Amphitheater 
	

	8:30 a.m. – 5:00 p.m.  
	Exhibits and Victory Garden 


	Common Wealth 

Room
	

	9:00 a.m.- 10:00 a.m. 
	“About Face”
	Amphitheater
	

	10:15 a.m.- 12:30p.m. 
	Workshop Sessions
	Check for locations
	

	10:15 a.m.- 12:30 p.m.
	A.  ADR (Mock Mediation)  Q & A Session
	Amphitheater
	

	10:15 a.m.- 11:15 p.m.
	B. Good Ideas/ Programs (ANG) 
	
	

	10:15 a.m. – 12:30 p.m.
	C. “Developing Key Leadership Skills That will Enhance your Professional Development”
	
	

	10:15 a.m.- 12:30 p.m.
	D. 
	
	

	10:15 a.m.- 12:30 p.m.
	E. Recipe for Understanding the total EEO Program
	
	

	10:15 a.m. – 12:30 p.m.
	F. Special Emphasis Program Managers Initiatives
	
	

	10:15 a.m.-  12:30 p.m.
	G. Regional Representatives meet- their time(ARNG)
	
	

	10:30 a.m.- 12:30 a.m.
	H. Unit Climate Assessment (ARNG) 
	
	

	11:00 a.m. –12:30 p.m.
	 I.  EO Statistical Data (ARNG) 
	
	

	11:00 a.m. – 12:30 p.m.
	J. Communication Strategies(ARNG)
	
	

	11:30 a.m. -  12:30 p.m. 
	K. The Inspector’s are coming! How to succeed
	
	

	12:30 p.m. –1:30 p.m.
	LUNCH
	
	

	1:30 p.m. –  5:30 p.m.  
	Workshop Sessions
	Check for locations
	

	1:15 p.m.-2:45 p.m. 
	L.  Mobilization and (ARNG-EO) 
	
	

	1:30 p.m. –3:00 p.m.
	M.  ADR (Mock Mediation) Q & A Session
	Amphitheater
	

	1:30 p.m. –3:00 p.m.
	N.  Communication Strategies (ARNG) 
	
	

	1:30 p.m.- 3:00 p.m.
	O.  “Time Management Skills and Techniques”
	
	

	1:30 p.m. – 4:30 p.m.
	P.  Affirmative Action Plans(ARNG) 
	
	

	1:30 p.m.-5:00 p.m.
	Q.  What on Earth is WCAC? Or How do I hold this thing?(ANG)
	
	

	1:30 p.m.- 5:00 p.m.
	R.  Special Emphasis Program Managers Initiatives 
	
	

	1:30 p.m.- 5:00 p.m.
	S. Complaints Processing Progress
	
	

	1:30 p.m.- 3:00 p.m.
	T. AEP/101
	
	

	
	
	
	

	3:00 p.m. – 4:30 p.m.
	V. EO Statistical Data(ARNG) 
	
	

	3:15 p.m.-  4:15 p.m.
	W. Unit Climate Survey 
	
	

	
	
	
	

	7:30 p.m. – 10:30 p.m. 
	Awards Banquet (Dress: Class “A” Military/ After 5:00 Attire for Civilians).         * Gen. James
	Seaport Hotel 
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Thursday, June 5, 2003









	8:00 a.m. –9:00 a.m. 
	General Session 


	Amphitheater
	

	9:30 a.m.- 12:30 p.m. 
	Workshop Sessions Continues
	Check for locations
	

	9:30 a.m. – 10:15 a.m.
	A. Consideration of Others(ARNG) 
	
	

	9:30 a.m.-  12:30 p.m.
	B. 911: Coping with the aftermath and the diversity in our workplace and pulling it all together.
	
	

	9:30 a.m. – 10:30 a.m.
	C. Communication Strategies(ARNG) 
	
	

	9:30 a.m. – 12:30 p.m.
	D. Responsibilities and Duties in (ARNG-EO) 
	
	

	9:30 a.m. – 12:30 p.m..
	E. Essentials of the ANG (AF) UCA Program.” Mastering the Web-Based UCA Program”.
	
	

	9:30 a.m.- 11:00 a.m.
	F. Recipe for Understanding the Total EEO Program.


	
	

	9:30 a.m.- 11:00 a.m.
	G. Managing Multiple Responsibilities. What to Do When You’ve Got Too Much to Do,  But Too Little Time.


	
	

	10:30 a.m.- 11:45 a.m.
	H. Mobilization and ARNG-EO. 
	
	

	11:15 a.m.- 12:30 p.m.
	I. Managing Multiple Responsibilities. What to Do When You’ve Got Too Much to Do  But Too Little Time.


	
	

	12:30 p.m.- 1:30 p.m.
	LUNCH (on your own)
	
	

	1:30 p.m.- 4:00 p.m.
	Workshop Sessions
	Check for locations
	

	1:30 p.m.- 2:45 p.m.
	J. Mobilization and ARNG-EO.
	
	

	1:30 p.m. – 3:00 p.m.
	G. AEP 101


	
	

	1:30 p.m.- 4:00 p.m.
	L. “ Developing Key Leadership Skills That will Enhance your Professional Development”
	
	

	1:30 p.m.- 4:00 p.m.
	M. Complaints Processing Progress
	
	

	1:30 p.m.- 4:00 p.m.
	N. Special Emphasis Program Managers Initiatives( Minority College Relations)
	
	

	1:30 p.m.- 4:00 p.m.
	O. EO Education & Training Requirement. Peer Discussion Question & Answer.(ANG)
	
	

	1:30 p.m. -4:30 p.m.
	P. Affirmative Action Plans(ARNG) 
	
	

	3:15 p.m.- 4:15 p.m.
	Q. Unit Climate Survey (ARNG)
	
	

	
	
	
	

	TBA 
	Evening Activity 
	
	


NGB-EO Training Conference Agenda

Friday, June 6, 2003










	9:00 a.m. 
	General Session 


	Amphitheater
	

	10:00 a.m. 
	“NGB-EO Panel”


	Amphitheater
	

	12:30 p.m. 
	 Motivational Speaker


	Amphitheater
	

	2:00 p.m. 
	Closing Remarks


	Amphitheater
	

	3:00 p.m.
	Conference Ends


	Amphitheater
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