How to Read Your UCA Survey Analysis Report 

a.  Assessment percentages are based on a scale of: Satisfactory (70 – 100%), 

Requires Attention (50 – 69%), or Requires Immediate Attention (below 50%).  

· This scale was derived by conducting an analysis of the base UCAs and devising a measurement tool to give commanders a quantitative and qualitative snapshot of their unit’s climate, in comparison to other units on base.  

b.  The term ‘demographics,’ refers to the following:  Sex, Race/ethnicity, and rank/grade.

c.  Go to Section IV, Executive Summary, and look at your overall assessment areas and compare survey percentages to base average [last 6 mos].  

· The base average is derived by rolling-up the UCAs conducted during the past 6 months to get an overall impression of the base climate.  

· The following assessment areas comprise all 40 individual questions asked on the UCA survey, along with current base averages:  

A. Job & Community Environment [Base avg: 66%]

B. Positive Motivation/Pride/Recognition [Base avg: 72%]

C. Peer Relationships [Base avg: 81%]


D. 
Unit/Organizational Leadership [Base avg: 78%]

E. Freedom to Complain [Base avg: 77%]

F. Fair Treatment and Discrimination [Base avg: 74%]

· Overall unit average – six individual areas rolled up [Base avg: 75%]  

· To determine your overall UCA average, take your 6 assessment areas, A- F, add each category, Favorable/Neutral/Unfavorable, and divide by 6 for each.  [Ex: Under the favorable column…A=78.9%, B=63.9%, C= 77.6%, D=88.4%, E=73.5%, and F=85.0%, giving you an average of 77.8 or 78%]  Repeat this step for Neutral and Unfavorable, to get your overall impression. 

d. Go to Section IV, Executive Summary, for 1st level review, and compare overall percentages to a 70% “satisfactory” baseline.  Highlight those questions falling below baseline for further reference.

e. Still using Section IV, Executive Summary, conduct 2nd level review, highlighting those questions falling below a 70% “satisfactory” baseline.

f.  Go to Section III, Analysis/Comments, for 3rd level review, and look for demographic groups responding 20% or higher unfavorably. [Ex: Question 1 – I like my job.  Add columns 1,2,3 (Strongly disagree – slightly disagree) percentages to determine unfavorable disparities amongst groups.]  Basically, you’re looking for trends within the groups that are less favorable than others.    
SAMPLE - 4 








