BACKGROUND PAPER

ON

WING CLIMATE ASSESSMENT COMMITTEE (WCAC)

· Governing Directive: ANGI 36-7, Para 3.6.1 

· Purpose

 - A committee of key base personnel and commanders that review annual statistics/trends and develops countermeasures to neutralize any areas of concern related to the Wing/Base EO and human relations climate.

    --  WCAC members provide  Wing Commander, and commanders of subordinate/associate units, GSUs, and the Command Chief Master Sergeant with an assessment of the human relations climate in the organization.

·  Procedures 

- Wing Commander will chair the WCAC at least annually.   WCAC will be held within two (2) months following the close of the fiscal year (October or November).

- WCAC committee members will provide their data and analysis to the Chief, MEO one UTA prior to the scheduled meeting. Data will summarize the preceding fiscal year.

- MEO will schedule the WCAC meeting and will compile and consolidate input from the committee members’ to develop the agenda.  WCAC agenda will include a review of data provided by each WCAC member.     

    -- Additional agenda items may be directed by the commander or suggested by WCAC members with commander approval (e.g.: discussions on strengthening and supporting the base EO program, diversity efforts, development of special emphasis

observances).

- Chief, MEO, will serve as the moderator for the annual WCAC meeting. MEO reviews, tracks, and reports on human relations factors that impact mission effectiveness.

- If the WCAC determines that significant disparities exist that negatively impact

the productivity and effectiveness of the installation and the overall human relations and

EO environment, the WCAC must develop a plan to address the noted disparities.

- Wing Commander approves the strategies and implements (or approves implementation of) the resolution processes developed by the WCAC.

- At the discretion of the Wing Commander, the Chief, MEO may call subsequent

meetings with the WCAC members to assess action plans approved by the WCAC.

- The MEO office will prepare the WCAC minutes (within 45 days) for the commander’s approval and signature and will maintain all meeting minutes. In the WCAC minutes, MEO will document the human relations factors assessed, the human relations climate findings and the corrective action plan if applicable. WCAC documentation will be maintained for a minimum of two (2) years.

- WCAC members and data. The WCAC members represent the offices of primary

responsibility (OPR) for their functional programs. WCAC member reports should

summarize their data demographically (i.e., by gender, race, etc.) and offer an analysis of

their reported data with respect to base equal opportunity and diversity. Members will

report on how the factors within their purview affect base demographics and the human

relations climate.

· WCAC members are listed below and should be appointed in writing:

    -- MEO Office. The MEO office will provide a summary analysis of Unit

Climate Assessments conducted, numerical breakdown of discrimination and sexual

harassment complaints, Equal Opportunity and Treatment Incidents (EOTI) and

assistance provided during the reporting period.

     -- Inspector General (IG). The IG is responsible for offering general

information pertaining to complaints processed during the reporting period. Data will

include demographic breakdown of complainants (i.e., by gender, race, etc.).

     -- Security Forces (SF). The SF will provide information on criminal and

misdemeanor incidents that may negatively impact the human relations climate (e.g.,

assaults, vandalism, thefts, apprehensions and citations).

      -- Staff Judge Advocate (SJA). The SJA will provide information regarding

disciplinary actions administered during the reporting period, such as Articles 15 and

courts-martial.

      -- Military Personnel Flight (MPF). MPF will provide a summary by race,

ethnicity and gender of the following categories: base composition, senior enlisted (E7-

E9) composition, senior commissioned rank (04-07) composition, airman recruiting and

commissioning, airman and officer promotions, officer accessions, CDC failure, judicial

punishments, involuntary separations, and retention.

       -- Chaplain. Chaplain will provide information on the religious support

provided to all denominations and the availability of services based on needs of the local

base community.

       -- Services. Services will report on the availability of activities and facilities

(e.g., dining facilities, lodging, local survey results, etc.) based on needs of the local base

community.

       -- Human Resources Advisor (HRA). HRA will report on the status of wing

diversity initiatives (mentoring program, diversity training, minority recruiting efforts,

etc.).

       -- Other Members. Wing Commander may appoint additional members, as

deemed appropriate. Additional appointments should be in writing and filed with MEO

WCAC records. Other members may include, but are not limited to: Recruiting and

Retention, Family Support Group, Public Affairs, Community Manager and

representatives from other units and associate units as appropriate. These agencies can assist in identifying other internal or external factors impacting the human relations

climate. The commander may task these agencies to report their data as needed. The

commander may also direct an installation-wide climate survey. The WCAC may use this data in conjunction with other assessments provided by the OPRs.
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