MEMORANDUM FOR WCAC MEMBERS

FROM:  Military Equal Opportunity Office 


  Address


  Base

SUBJECT:  Wing Climate Assessment Committee (WCAC) Minutes – April 2004

1.  The WCAC meeting was held in conjunction with the quarterly Status of Discipline (SOD) briefing, in the Conference Center, at 1030 on 20 Nov 03.  _____________, Commander, chaired the meeting.  The assessment covered the reporting period of October 2002 – September 2003.

2.   Attendance:

a. WCAC Members: 

b. Other Agencies (deemed appropriate) 

3.   (JA Staff ) opened the meeting by stating the purpose of the SOD.  Each squadron briefed their portion of the SOD.  All WCAC members and the installation commander received the WCAC slide presentation prior to the briefing.  

4.   There were no open/unfinished items for discussion.

5.   Items discussed:

a. Military Equal Opportunity briefed the attached slides.  

b. EEO added that a formal case could take as long as 3 years to resolve.  Members desiring quick results should consider mediation or informal resolution.  The cause of the 4 formal EEO complaints this reporting period is partly attributed to the individuals not being receptive to remaining in an “informal” process.   (All EEO complaints begin as informal)

c. Housing management’s slide revealed there was an increase in requests to move to Andrews housing from Summerfield due to a perceived high crime rate.  CC responded with some guidance for commanders.  He conveyed that Andrews housing is full; in order to move someone in, someone else must leave.  If someone fears for their safety in housing they can move, but if the want to come to another location they will have to deal with the constraints of housing availability.

d. Chaplain services show a decrease, however, that is due to a change in the way the data is being captured and reported.  It used to show the total number of visits to their office vs. the number of people who visited.  So, a person visiting multiple times to the office on the same 

issue would appear to be separate cases.  It now reflects the number of people who sought assistance on a particular issue, regardless of how many times. 

e. A question was raised about graffiti, and if there was any gang activity to look for.

CC stressed there be a close relationship between SFs and CE when it comes to graffiti.  It should remain only as absolutely necessary for SFs to gather evidence before they coordinate with CE to remove it.

6.  The meeting adjourned at 1145.  The next assessment will cover October 2003 – September 04.  The time and date of the next meeting will be announced at a later date.

        





                Commander or designated representative                

                                                                                        (e.g. Chief, MEO)

Attachment:

WCAC Slides

I approve of the WCAC minutes as written.








    Commander or designated representative








    (e.g. Vice Commander)

SAMPLE - 3 








