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The Wisconsin Army National Guard is fully committed to ensuring that every soldier and applicant for National Guard membership enjoys rights of equal treatment.  Decisions based on non-merit factors such as race, color, religion, national origin, and gender do not promote my equal opportunity goals.  Wisconsin Army National Guard Regulation 600-22, Equal Opportunity Program, contains my guidance to commanders, leaders, and soldiers.  It also contains my three-year Affirmative Action Plan, with goals and milestones.

Our EO policy is founded in Presidential Executive Orders, Title VI to the Civil Rights Act of 1964, as amended, and DOD Directive 1350-2.  It was developed to promote better relations between races and to ensure equality in treatment for all soldiers.  During the past 35 years, society has made positive changes aimed at eliminating overt discrimination.  Commanders discovered that the existence of an effective EO program improved combat readiness and mission accomplishment.  Subsequently, EO programs have been adopted as essential parts of management practices.

The purpose of my Affirmative Action Plan (AAP) and Diversity Plan is to identify and establish specific responsibilities that will assure equal opportunity.  Establishment of goals and milestones provide monitoring procedures for this plan.  

The challenges of combat readiness, today, are greater than at any time in history.  These challenges make it imperative that special emphasis be placed on the most important aspect of all – human relations readiness.  The AAP addresses the human element in combat readiness.  It is essential that the WIARNG create and maintain an environment that encourages personal and professional growth – regardless of race, color, gender, religion, or national origin.

It is the policy of the WIARNG to provide an environment free of sexual harassment and to ensure EO and fair treatment to all WIARNG soldiers.  







JAMES G. BLANEY







MG, WIARNG







The Adjutant General


The military equal opportunity (EO) program is used by WIARNG AGR soldiers and traditional members of the WIARNG for resolving discrimination complaints through the military chain of command.  The complaint process is contained in NGR 600-22.  Other references that describe the ARNG and WIARNG EO programs include NGR 600-21 and WIARNG Reg 600-22.  

· The process begins when an AGR/military member contacts a unit Equal Opportunity Representative (EOR), major command Equal Opportunity Advisor (EOA), commander, or other leadership official with an informal complaint. The AGR/military member may also contact the State Equal Employment Manager (SEEM) (608-242-3702).  Complaints should be filed with the lowest level chain of command.

· Contact must be made within 180 days after the incident occurred or within 180 days of the complainant’s knowledge of the incident.  

· The unit EOR or major command EOA will assist the AGR/military member with the complaint process and resolution of the issues.  

· Based on initial fact-finding, the commander may request that an officer be appointed to conduct an inquiry into the matter.  

· If the AGR or military member is not satisfied with the commander’s findings, resolution, or actions regarding the complaint, the soldier must decide is he/she wishes to submit a formal complaint to the next command level. 

· If AGR/military soldier so decides to, the complaint will be forwarded to each successive level of command until acceptable resolution has been accomplished.  

· If the facts of the case warrant it, the commander at each level may order that additional inquiry be conducted.  Reports of inquiry will be prepared and recommendations for corrective action (if appropriate) will be addressed.  

· If the complaint has passed through all levels of command to The Adjutant General without resolution, The Adjutant General may order that a formal investigation be conducted.  The investigation follows the procedures of AR 15-6.

· Regardless of the TAG’s findings on the complaint, the entire case file will be forwarded to NGB for final review and decision.


Federal National Guard Technician Employees use the Federal Equal Employment Opportunity (EEO) Program. The Federal EEO Program does not apply to AGR and Traditional Guard members.

· All discrimination complaints that arise from duty as a National Guard Technician are governed by NGR 690-600.  

· Technicians must make initial contact with an EEO Counselor within 45 days after the incident took place (or 45 days after the Technician became aware of the incident).  

· The EEO Counselor will assist the supervisory chain and the Technician in reaching an informal resolution. 

·  If informal resolution cannot be accomplished, the Technician will be advised that they have the right to file a formal EEO complaint with the State Equal Employment Manager (SEEM).  

· Out-of-state investigators appointed at the NGB level conduct formal investigations.  

Distinction – The military EO program (NGR 600-21, NGR 600-22, WIARNG Reg 600-22) and the EEO program (NGR 690-600) are .

· The military member, AGR, or Technician does not select which program to use to resolve complaints of discrimination.

· The applicable program is determined by the status that the individual is in when an incident occurs.

· If the incident occurs while the individual is engaged in his/her Federal Technician duties, the Federal EEO Program applies.

· If the incident occurs while the individual is in National Guard military status (IDT, AT, etc.), the Military EO Program applies.

· If the individual is AGR, the Military EO Program always applies.


  The Wisconsin Nat’l


 Guard 


  EO


  Program

· Treat all people fairly & impartially, with full regard for their dignity as individuals.




· Prohibit discrimination in the WIARNG based on gender, race, color, religion, and national origin.
· Assure fair treatment for all.
· Promote unit effectiveness and cohesion.
· Enhance combat readiness.


Equal Opportunity


by Definition








Discrimination







          by







    Definition

The use of any selection procedure which has an adverse impact on hiring, promotion, or other employment or membership opportunities for individuals of any race, gender, color, religion, or national origin, when that person’s race, gender, color, religion, or national origin is the basis for the selection.


Sexual harassment is a form of sex discrimination that involves unwelcome sexual advances, requests for sexual favors and other verbal or physical conduct of a sexual nature when:

· Submission to - or rejection of - such conduct is made a term or condition of employment, pay, or career, or

· Such conduct interferes with an individual’s performance or creates an intimidating, hostile, or offensive environment.

Any person in a leadership or supervisory position who uses or condones implicit or explicit sexual behavior to control, influence, or affect the career, pay, or job of a military member or civilian employee is engaging in sexual harassment.  Similarly, any military member or civilian employee who makes deliberate or repeated unwelcome verbal comments, gestures, or physical contact of a sexual nature is also engaging in sexual harassment.






· Talk with your immediate supv, 1SG, or Cdr

· Contact your unit EOR

· Contact your major command’s Equal Opportunity Advisor (EOA)

· Contact the STARC HR/EO Office (608-242-3702)

· Contact your battalion Chaplain

· Talk with a Staff Judge Advocate (SJA)

· Talk with an Inspector General (IG)

REMEMBER – If possible, you should always use your military chain of command first.

    The                             
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Equal evaluation, consideration, and treatment based on merit, fitness and capability without regard to race, gender, color, religion or national origin.





or





or





WHAT should you do if you believe that you are being discriminated against or harassed? 





Hostile Environment – occurs when any type of unwelcome sexual behavior creates an uncomfortable (hostile) work environment





QUID PRO QUO (this-for-that) – occurs when a person is subjected to unwelcome sexual advances and submission to them becomes the basis for hiring, firing, career advancement











Unsolicited and unwelcome flirtations, advances or propositions.


Graphic or degrading comments about someone’s appearance, dress, anatomy.


Display of sexually suggestive objects or pictures.


Unwelcome dirty jokes and offensive gestures.


Sexual or intrusive questions about someone’s personal life.


Explicit descriptions of the harasser’s own sexual experiences.


Abuse of familiarities or diminutives such as “honey”, “baby”, “dear”.


Unnecessary, unwanted physical contact such as touching, hugging, pinching, patting, kissing.


Whistling, catcalls.


Leering.


Exposing genitalia.


Physical or sexual assault.


Rape.
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Soldier makes contact with EOR or Cdr (lowest level 


cmd ) no later than 180 days after the alleged incident has occurred.





Cdr directs EOR or other official to conduct fact-finding and attempts to resolve the issue(s).





Soldier is satisfied with the resolution & complaint/issue is closed. Or Soldier decides not to pursue complaint further. Complaint is closed.





Soldier is not satisfied with the resolution and informs the Cdr that he/she wishes to files a FORMAL complaint.





or





Cdr reviews previous Cdr’s attempts to resolve complaint, & if appropriate, conducts an inquiry – also attempts to resolve the complaint.





NGB Form 333 is completed by complainant and fwd  to  next level in command chain.





Written “Report of Inquiry”





Soldier is not satisfied with the Cdr’s resolution, and informs Cdr that he/she wishes to elevate  complaint to the next level of command.





Soldier is satisfied with the Cdr’s resolution, or informs Cdr that he/she does not wish to pursue  complaint further. Complaint is closed.





Soldier may continue to elevate complaint up the chain of command- thru the DAG to the TAG-until he/she is satisfied with the attempts to resolve the issues or until deciding that he/she does not wish to pursue the complaint further.  Each successive command level will  review the previous cmd level’s inquiry & attempts at resolution, and  if appropriate, conduct additional inquiry and attempt resolution.  If complaint reaches the TAG level, the TAG will review inquiries & actions taken at all lower cmd levels and if appropriate, order a formal investigation.





The soldier is satisfied with the TAG’s investigation & findings and the complaint is closed.





The soldier is not satisfied with the TAG’s investigation, findings, & resolution and informs the TAG that he/she wishes to forward complaint to NGB-EO for final appeal.





NOTE: Soldiers  do not have the “right”, or guarantee, of anonymity within the military complaint process.








NGB-EO issues the final decision regarding the complaint, and the case is closed.  The soldier has no further recourse thru the military system.











THE ADJUTANT GENERAL


MG James G. Blaney





Human Resources Director


Colonel Terry L. Bortz





State Equal Employment (EEO) Manager





CW4 Lynn M. Ryan


608-242-3702





State HR/EO Officer





MAJ Juan J. Flores


608-242-3702





State EO Advisor


MAJ Middleton





State EO Advisor


CW4 Ryan





EO Advisor


426th Rgmt 





EO Advisor


264th Engr Gp





EO Advisor


64th Trp Cmd





EO Advisor


57th FA Bde





EO Advisor


32d Inf Bde
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