HUMAN RELATIONS
POI Part II Teaching Guide, 1 September 2000

Effective 1 September 2000

INTRODUCTION (3 min.)

ATTENTION:  Imagine how life would be if we were all the same, e.g., same feelings, looks, emotions, and thoughts.  Imagine how boring the world would be.  Each of us has different views, perceptions, and beliefs.  That is what makes us unique individually and unique as a nation.  Our ability to work with each other with has a major impact on the mission and the effectiveness of the Air Force.  

OVERVIEW:  Today we will discuss:

1. Human Relations and Military Equal Opportunity (MEO) and Treatment

2. Stereotyping, Prejudice and Discrimination

3. Unlawful Discrimination

4. Sexual Harassment

5. Dissident and Protest Activities 

6. Roles and Responsibilities of the MEO Program

7. Professional and Unprofessional Relationships

8. Focus on the Individual

9. Hazing

10. Rape/Rape Prevention

OBJECTIVE:  Identify basic facts about human relations.
MOTIVATION:  Your future as a member of the most powerful Air Force on the planet can be cut short if you fail to abide by the information you are about to receive.  As professionals we are held to a higher standard than everyone else.  You must be able to look past your own shortcomings for the effectiveness of the mission.  It is impossible to uphold the AF core values without effective human relations. 

BODY (3 hrs., 54 min.)

1. Human Relations and Military Equal Opportunity (MEO) and Treatment

a. Human relations are any interaction between two or more people on an interpersonal level.

b. DoD Human Goals Proclamation

(1) “Our Nation was founded on the principle that the individual has infinite dignity and worth.  The Department of Defense, which exists to keep the Nation secure and at peace, must always be guided by this principle.”

(2) We must show respect for the serviceman, servicewoman, civilian employee, and family members, recognizing their individual needs, aspirations, and capabilities.

(a) The DoD Human Goals Proclamation identifies several objectives that are formulated to attain a well-trained volunteer force, military and civilian, regular and reserve.

(b) It focuses on increasing the attractiveness of a career in the DoD so that service members and civilian employees will feel the highest pride in themselves, their work, their organization, and their profession.

(3) In the DoD, the Military Equal Opportunity (MEO) Program is designed to help attain these goals.  It provides an environment in which service members are ensured an opportunity to rise to the highest level of responsibility possible in the military profession, dependent only on merit, fitness, and capability.

c. Air Force Policy.  The Air Force:

(1) Best performs its missions in an environment that fosters fair treatment for its people.

(2) Has a zero tolerance policy for discrimination and sexual harassment.

(3) Conducts its affairs free from unlawful discrimination and sexual harassment.

(4) Provides equal opportunity and treatment for all members.

(a) Equal Opportunity (EO) is the right of all persons to participate in, and benefit from, programs and activities for which they are qualified.

1 These programs and activities shall be free from social, personal, or institutional barriers that prevent people from rising to the highest possible level of responsibility.

2 Persons shall be evaluated on individual merit, fitness, and capability, regardless of race, color, sex, national origin or religion.

(b) Unlawful discrimination and sexual harassment are contrary to good order and discipline.

1 Such discrimination is counterproductive to combat readiness and mission accomplishment.

2 Unlawful discrimination against Air Force personnel or their family members, on- or off-base, will not be tolerated.

2. Stereotyping, Prejudice and Discrimination

a. Stereotyping is applying a standardized mental picture to a person or group of people.

(1) When a person stereotypes other people, they assume all people in a certain group have the same characteristics or tendencies.  Stereotypes do not allow people to be viewed as individuals with unique skills and strengths.

(2) Stereotypes can lead to prejudiced notions about a person or a group of people.

b. Prejudice is prejudging something or someone without sufficient knowledge.

(1) Making assumptions about a person based on faulty or generalized information results in prejudiced notions.

(a) Many times assumptions about another person falsely lead some people to believe that mistreatment, harassment, threats, or even violence towards that person is justified.

(b) The Air Force does not condone such harassment and will discipline anyone who perpetrates such unprofessional conduct.

(c) It is important for each Air Force member to be able to separate personal, private opinions from their professional responsibilities.  Every member of the Air Force, regardless of their belief system, must exhibit personal responsibility and accountability by conducting themselves in a totally professional manner, IAW Air Force instructions and policies.  These instructions and policies are meant to maintain both good order and discipline as well as respect for every Air Force member’s personal dignity.

(2) Acting upon preconceived or prejudiced notions about a person may result in discrimination.

c. Discrimination is the difference in treatment among persons on a basis other than individual merit.

(1) According to Webster’s II New Riverside University Dictionary, to discriminate is to make a clear distinction or differentiate; to act on the basis of prejudice.

(2) The Air Force is most concerned with instances of unlawful discrimination.

3. Unlawful Discrimination

a. Unlawful discrimination is any action that unlawfully or unjustly results in unequal treatment of persons or groups based on age, color, national origin, race, ethnic group, religion, or gender for which distinctions are not supported by legal or rational considerations.

b. Unlawful discrimination is contrary to good order and discipline and is counterproductive to combat readiness and mission accomplishment.

4. Sexual Harassment

a. Sexual harassment is a form of sex discrimination that involves unwelcomed sexual advances, requests for sexual favors, and other verbal or physical conduct of a sexual nature when:
(1) Submission to or rejection of such conduct is made explicitly or implicitly either as a term or condition of a person's job, pay, or career.

(2) Submission to or rejection of such conduct by a person is used as a basis for career or employment decisions affecting that person.

(3) Such conduct has the purpose or effect of unreasonably interfering with an individual’s work performance or creates an intimidating, hostile or offensive working environment.

(a) Need not result in concrete psychological harm to the victim, rather need only be so severe or pervasive that a reasonable person would perceive the work environment as hostile or offensive.

(b) Work place is an expansive term for military members and includes conduct on- or off-duty, 24 hours a day.

b. Any person in a supervisory or command position who uses or condones any form of sexual behavior to control, influence or affect career, pay, or job of a military member or civilian employee is engaging in sexual harassment.

c. Any military member or civilian employee who makes deliberate or repeated unwelcome verbal comments, gestures or physical contact of a sexual nature in workplace is also engaging in sexual harassment.

d. Keep that in mind what you think is acceptable may be highly offensive to someone else.  The following factors could indicate unlawful discrimination or sexual harassment.

(1) Physical contact

(2) Gestures

(3) Jokes

(4) Pictures

(5) Comments

5. Dissident and Protest Activities

a. DoD Policy

(1) The DoD shall safeguard the security of the United States.

(2) Service member’s right of expression should be preserved to the maximum extent possible, consistent with good order, discipline, and national security.

(3) No commander should be indifferent to conduct; if actions are allowed to proceed unchecked, unit effectiveness will suffer.

b. Air Force Policy

(1) Air Force members must not actively participate in organizations supporting supremacist causes or attempting to create illegal discrimination based on race, creed, color, sex, religion, national origin or ethnic group.

(2) Air Force members will not actively participate in organizations which advocate the use of force or violence or are otherwise engaging in efforts to deprive individuals of their civil rights.

(3) Active participation includes:  publicly demonstrating or rallying, fund raising, recruiting and training members, organizing, or leading.

(4) Mere membership in organizations is not prohibited; however, Air Force leaders consider membership by Air Force members in evaluating or assigning members.

6. Roles and Responsibilities of the MEO Program

a. Comply with DoD and Air Force policies.

b. Examine your behaviors.

c. Confront inappropriate behaviors.

(1) Confront the person(s).

(2) Use chain of command.

(3) Use formal reporting channels.

d. Report dissident and protest activities to your chain of command.

e. Cooperate with officials during clarifications, inquiries, investigations, etc.

f. Strive to overcome stereotyping, prejudice and discrimination by:

(1) Recognizing individual differences.

(2) Accepting people as they are.

(3) Associating and communicating across cultural lines.

(4) Evaluating opinions, ideas, and values.

7. Professional and Unprofessional Relationships

a. IAW AFI 36-2909, Professional and Unprofessional Relationships, an unprofessional relationship is defined as any relationship that harms your unit’s morale, discipline and efficiency.

b. Such behavior requires action, such as verbal or written counseling, a letter of reprimand (LOR) or charges under the UCMJ.

(1) Unprofessional relationships, on- or off-duty, detract from authority, create the appearance of favoritism, and cause an abandonment of organizational goals.

(2) Such relationships can occur between officer and officer, enlisted and enlisted, officer and enlisted or between any supervisor and subordinate.

(a) Fraternization is a personal relationship between an officer and an enlisted member, which violates customary bounds of acceptable behavior.

(b) It is considered an aggravated form of unprofessional relationship, and an officer who engages in it, violates the Article 134 of the UCMJ.

1 Fraternization is gender neutral and can occur between males and females, between females and females, or between males and males, on- or off-duty.

2 Fraternization is not strictly a sexual relationship, but is any relationship that leads to actual or perceived favoritism or preferential treatment.

3 Fraternization has the potential to cause damage to good order and unit cohesion and is a violation of the UCMJ.

(c) Personal relationships between students and instructors in any training environment are strictly prohibited.

(d) As a member of the Air Force, you have the responsibility not to become involved in any form of fraternization.

(3) Professional relationships contribute to effective operation of the Air Force.

(a) The Air Force encourages personnel to communicate freely with superiors; thereby, enhancing morale and discipline while preserving respect for authority.

(b) Participation in base sports, chapel activities, community welfare projects and youth programs enhances unit morale and cohesion.

(c) Be professional when dealing with all personnel you contact including civilian employees working on military installations.

8. Focus on the Individual

a. Awareness, openness, discussion, and appreciation are key factors in curbing prejudices.

b. The acronym RESPECT is key to combating discrimination and sexual harassment.

(1) R-Resolve conflicts at the lowest level.

(2) E-Explore options.

(3) S-Sensitize yourself.

(4) P-Promote positive human relations.

(5) E-Eliminate unacceptable behavior.

(6) C-Consider the needs of unit.

(7) T-Take a stand.

c. Responsibilities and reporting procedures.

(1) Whenever possible, let the offender know immediately that they made an unwelcome comment.

(2) The complainant may consider using informal methods to resolve the problem.

(3) Consider using formal channels if the incident or behavior is serious or repeated, or you feel you can’t approach the offender about it.

d. AF viewpoint is that any discriminatory and prejudicial behavior or conduct is offensive and illegal.

(1) AF officials are serious about zero tolerance.

(a) Acts of violence, harassment, or threats against any individual(s) based on race, color, gender, national origin, or religion will not be tolerated.

(b) Such acts are punishable under the UCMJ.

(2) Violators will face immediate and harsh disciplinary action.

e. Consequences:

(1) Strained working relations.

(2) Negative impact on mission accomplishment.

(3) Potential punishment includes, letter of counseling (LOC), LOR or punishment under the UCMJ.

9. Hazing

a. Hazing is any conduct whereby a military member, regardless of rank, without proper authority causes another military member or members, regardless of rank, to suffer or be exposed to any activity which is cruel, abusive, humiliating, oppressive, demeaning or harmful.

(1) Soliciting or coercing another to perpetrate any such activity is also considered hazing.

(2) Hazing need not involve physical contact among or between military members; it can be verbal or psychological in nature.

(3) Actual or implied consent to acts of hazing does not eliminate culpability of the perpetrator.

b. AF customs and traditions should be conducted with the highest degree of professionalism and dignity.

c. Hazing is not an integral element when preserving our customs and traditions.  It is contrary to good order and discipline, is not acceptable behavior, and will not be tolerated.

(1) Hazing undermines the values of the AF which are to create and maintain an environment that encourages personal development and teamwork.

(2) It does not allow members to reach their full potential.

d. Hazing includes, but is not limited to the following:

(1) Playing abusive tricks.

(2) Threatening or offering violence or bodily harm to another.

(3) Striking, branding, or tattooing.

(4) Shaving, grease painting, pinning or tacking on, or “blood wings.”

(5) Forcing or requiring consumption of food, alcohol, drugs, or any other substances.

10. Rape/Rape Prevention

a. Rape is a crime of forcing a person to submit to sexual intercourse and can happen to both males and females.

b. Every situation is different.  The best response depends on combination of many factors.

(1) Single most effective weapon is your judgment.

(2) Rely on your judgment.

(a) Negotiate with your attacker by turning their attention to something else, like offering your purse, wallet or car.

(b) Display verbal assertiveness by appearing aggressive and yelling “No!”

(c) Physically resist by stomping on the attacker's foot or kicking the groin.

c. The following are some preventative measures to lessen the risk of rape:

(1) Do not give out your home phone number; replace the locks if you lose your keys.

(2) Park your vehicle in a well-lit area, and when you approach your car, have your keys ready.  If you are being followed, drive to the nearest police or fire station.  

(3) When walking or jogging, plan your route with safety in mind and stay alert.

(4) Do not date strangers; communicate your feelings.

d. Reporting rape

(1) Report it immediately.

(2) The sooner the report, the greater the chances the attacker will be caught.

(3) Do not bathe, shower or change clothes before being examined.  Doing so destroys valuable evidence.

e. Three key steps to aid a rape survivor.

(1) You are not to blame.

(2) Talk about it with a friend or family member.

(3) Use your resources.

(a) Rape crisis centers are available for counseling.

(b) Local police are available for help and to pass on valuable information (suspect description, clothing, car, license number, etc.).

f. Penalties

(1) UCMJ sets guidelines.

(2) Punishments can range from dishonorable discharge to fines and confinement in prison.

CONCLUSION  (3 min.)

SUMMARY:  Today we discussed:

1. Human Relations and Military Equal Opportunity (MEO) and Treatment

2. Stereotyping, Prejudice and Discrimination

3. Unlawful Discrimination

4. Sexual Harassment

5. Dissident and Protest Activities 

6. Roles and Responsibilities of the MEO Program

7. Professional and Unprofessional Relationships

8. Focus on the Individual

9. Hazing

10. Rape/Rape Prevention

REMOTIVATION:  The Air Force’s commitment to the principle of Equal Opportunity and Treatment forms the foundation for positive human relations and for successful mission accomplishment.  It is your responsibility to promote the concepts of good human relations.  Always remember the golden rule; “Do unto others as you would have them do unto you.”

CLOSURE:  As applicable.










Supersedes teaching guide, Human Relations, dated 1 February 2000
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