“OUT AND ABOUT” CLIMATE ASSESSMENT

STRATEGIC PLAN

I.   Purpose:  To provide commanders with a tool for gathering information that identifies potential problems in their early stages as well as quality of life issues. The assessment is designed to assist commanders with EOT issues that affects mission readiness.

II.  Mission:  The mission of the Out and About Assessment is to improve mission effectiveness by supporting and assessing the total spectrum of military services to include referral agencies through the standards of equal opportunity and treatment and positive human relations.

III.  Vision:  To create an environment free from the affects of unlawful discrimination and sexual harassment that undermine mission accomplishment.  To eliminate those social, personal, or institutional barriers that prevent individuals from rising to their full potential.

IV. Objective: The Out and About program will assist commanders in maintaining a healthy work environment that enhances mission accomplishment.  To ensure full compliance of DOD, AF, and local commanders’ policies against unlawful discrimination and sexual harassment, on or off base.

V.  Conducting an “Out and About.”  One technician will be designated each month to do two Out and About assessments.  Each assessment will include referral agencies and service oriented organizations on and off base.  For a list of assignments see Attachment #1.  When assessing an off base establishment observe the attitudes and behaviors not only from the service provider but those of the customer as well.  When assessing on base establishments, notify the unit commander or designated representative at least one day prior to the visit and briefly explain the program’s purpose.  Ensure that the commander or the designated representative understands that the information gathered is strictly for the commander’s use only.  A summary will be provided to the commander and no other copies or information concerning the visit is given to anyone outside our office.  However, we will maintain a copy in our  files.  (Note:  The “Out and About”  is not a substitute for, or used in lieu of a Unit Climate Assessment).  There are two phases in which the “Out and About” must be conducted;  Observation and Interview of Personnel:

     A.  Observation:  During the observation phase, remember that your own perceptions and biases could influence the overall assessment.  Therefore, it is important to be objective and open minded.  The following is a list of items that require observation:

            1.  Bulletin Boards; Are the bulletin boards updated with recent information?  

            2.  Did you observe any polarization?  Polarization is the division of groups.  Such as 

                 white members interrelating with white members only, black members interrelating 

                 with black members only, Hispanic members interrelating with Hispanic members 

                 only etc.,. 

            3.  Did you notice any racial or sexual oriented graffiti written or verbalized anywhere? 

            4.  How do people appear to relate to each other i.e., customers and employees? 

When you observe an organization relate your findings to quality of life issues, human relations, and equal opportunity.

            1. Quality of Life Issues i.e.; working conditions which may relate to stress, health and 

                safety (OSHA Health Standards), and observe concerns for employees and customers.

            2. Human Relations i.e.; Does the human relations climate seem pleasant and relaxed?

            3. Equal Opportunity i.e.; any concerns about fair treatment, is the EOT policy posted

                and clearly stated.  What do people in the organization think?

     B.  Interview of Personnel:  Interview, if applicable, both an employee and customer.  Introduce yourself and briefly explain the purpose of the interview adding that the interview is voluntary.  The following questions (but not limited to) are provided:

            1.  How do you feel about your job?

            2.  How are employee relations within the organization? 

            3.  Do you get along with your co-workers?

            4.  Do you like the service you are receiving? 

            5.  Is there availability of products or services needed? 

            6.  Do you know about the MEO office? 

            7.  What would you change in this organization if you had the opportunity to do so? 

            8.  Tell me one thing that you find to be negative about this organization?

            9.  Tell me one thing that you find to be positive about this organization?

When assessing referral agencies please note that this serves as a two fold purpose; first, get to know the referral agency.  Understand its mission and how the agency helps their customers.  Second, EO Technicians should explain what MEO does and how we can assist them in day to day operations.  The following is a list of referral agencies and some ideas to consider:

            1.  Equal Employment Opportunity Office - Get the feel of EEOC, how many cases do 

                 they work during the year?  What’s the trend analysis on cases?  How can we assist 

                 them?

            2.  Military Personnel Flight (MPF) - Is there equality in promotions, awards and 

                 decorations, and discipline (Article 15s and courts-martial).What is the trend 

                 analysis on the unit’s recognition program?

            3.  Housing Referral Office (HRO) - Have they had any complaints within the past year?

                 What is their trend analysis?

            4.  Chaplain Service - How can we assist them?

            5.  Family Support Center (FSC) -What are the services they offer and how can we 

                 assist them?

            6.  Public Affairs (PA) - How can we assist them?

            7.  Security Forces (SFS) - What is their trend analysis on crime on and off base?

                 How can we assist them?

            8.  Judge Advocate (JA) - How can we assist them?

            9.  Senior Enlisted Advisor (SEA) - How can we assist him/her?  What does he/she think 

                 about discriminatory practices on this base or the surrounding community?

            10. AFOSI - How can we assist them?  Are they aware of issues or incidents that may 

                                impact the human relations climate?

VI.  Documentation:  Immediately document all information gathered on AF Form 1271.  Report on interviews and observations only, do not give an overall assessment such as; marginal, excellent, outstanding, satisfactory etc...we cannot give an overall grade without a thorough Unit Climate Assessment.  When you begin to write your report note that the Out and About program is designed not to finger point or head hunt after a service oriented unit, but to annotate everything found positive or negative, just the facts.  This report must be accomplished NLT 30 working days (next drill) after initial visit.  Once you have the information typed in the AF 1271 have MEO Chief review your findings he/she has 30 days for review of the Out and About Assessment.  For On-base assessments, inform the commander that they will receive a copy of the AF 1271.  If there are issues of concern, we can meet with the commander personally if they desire.  Remember, professionalism is the key to establish outstanding program credibility.  If the service is an off base establishment, place the AF 1271 in the appropriate file for the MEO Chief to review.  Lastly, make two copies of the AF 1271, one for the MEO file and one for the appropriate commander.
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