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WASHINGTON, DC 20301-1000

July 30, 2003

MEMORANDUM FOR CHIEF, NATIONAL GUARD BUREAU

SUBIJECT: Guard Bureau Initiatives

Your initial steps to instill a greater joint focus into the National Guard Bureau
(NGB) staff are on the mark. The fact that we will be prosecuting a war against terrorism
(WOT) requires us to examine hqw we currently do business and make adjustments so
that our Armed Forces, Active and Reserve Components (AC/RC), remain relevant. As
you continue your efforts, there are a few areas into which I would like you to look.

First, 1n light of the fact that Congress has chartered NGB as a Bureau jointly
administered under the Secretaries of the Army and the Air Force, 1 want you to develop
proposals to forge a new relationship among the Office of the Secretary of Defense
(OSD), the Joint Staff and the NGB that are more relevant to the current environment.
Improving the Department’s access to National Guard (NG) capabilities should be your
principal focus. Develop, for my review, recommendations on how the NGB should
interact with OSD and the Joint Staff. ldentify any regulatory or statutory changes that
might be required to facilitate this new relationship.

Second, the NGB should be the focal point for Guard matters at the strategic level.
Title 10 clearly outlines NGB’s role as the channel of communications between the
Departments of the Army and Air Force and the states and territories. As you reorganize
the Bureau, strengthen that statutory link with the Army and Air Force and intensify your
efforts to ensure the NG remains an effective participant in our joint forces. All US
forces and leaders must be trained and ready to operate in the joint environment to meet
today’s challenges.

Third, strive to adapt the NGB to better support the WOT, homeland defense and
homeland secunity (HLS). Seek ways to strengthen NGB’s relationship with the Joint
Staff, USNORTHCOM, USPACOM and the OSD - Homeland Defense. My intent is to
enhance our ability to employ forces to meet the Nation’s homeland defense needs.

Fourth, 1 would like you to work with USJFCOM as it develops proposals to
change and modernize the mobilization and demobilization process. Make
recommendations to enhance the availability and accessibility of our NG forces.
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mix. You must be a full player in these efforts if we are to take full advantage of our NG

forces.

Nothing the military has been asked to do since World War 11 1s as important as
the task we face today -- fighting and winning the war on terrorism. You and the
Nation’s citizen-soldiers are key to winning that war, at home and abroad.

Work with the Army and Air Force, and get back to me in the next 30 days with a
proposal on how to proceed.
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